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OUR COMMITMENT 
To reduce exclusionary discipline and increase 

instructional time for all students  



DISCIPLINE DATA - 

OVERVIEW 
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4-year grad rate by presence or absence of exclusions during high school: 

2010-11, 2011-12, and 2012-13 grad cohorts 



% of students excluded at least once  
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Percent of distinct students excluded at least once  

by gender & race (2013-14) 
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Disproportionate exclusion by race is present 

for our 4-8 year old student population 
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Key Findings 

• Exclusionary incidents have been decreasing since 2007 

• Black students, followed by Native students, experience 

the greatest percentage of exclusionary incidents 

• African American and Native males are excluded at the 

highest rates 

• Exclusionary incidents have been decreasing for Black 

students since 2007 

• However, the relative rate of exclusionary incidents 

between African American and white students has not 

improved over time 

• Disproportionate exclusionary discipline begins at a very 

young age  

 



OUR PLAN 
High Leverage Strategies To Reduce Disciplinary 

Exclusion and Eliminate Disparities in Disciplinary 

Outcomes 

 

 



ACCOUNTABILITY 



Accountability  

• Set system-wide reduction targets 

 

• Set school-based targets  

 

 

 

 

 



System-wide Targets 
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2012-13 2013-14
2015-16

Target using 12-
13

Non-HU # 986 763 596

HU # 1159 762 470
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2015-16 Target For Number of Students Excluded by 

Student Sub-Group (using 2012-13 data) 

Non-Historically 

Underserved 

Students Need to 

Decrease  40% 
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Students need to 

decrease  60% 

System-wide Targets 



School-based Annual Targets 

• Tracking for both 

Historically Underserved 

students and total 

population 

 

• Supervisors of schools 

meet monthly with school 

principals to review 

progress 

 

 

 

 



 

KEY STRATEGIES 



Foundation for an Inclusive School 

Culture 

Collaborative Action 
Research for Equity 

(CARE) 

 

Culturally responsive teaching 

 

Restorative Justice 

 

Resolving conflict by 
strengthening 

relationships instead of 
punitive measures 

 

Positive Behavioral 
Interventions & 
Supports (PBIS)  

 

Creating school climates 
that engage every 

student, family & staff 



Key Strategies 

• Providing racial equity training for all employees 

• Revision of student discipline & conduct documents 

• Improving our data input, collection, monitoring and 

reporting processes 

• Partnering with families to develop School Climate Plans 

• Supporting students at the earliest sign of concern 

• Providing SUN System partners with restorative justice 

training 

 



Culturally Specific Services 

• Hiring Student Assistance Coordinators in select schools 

to support our African American, Native American and 

Latino students 

 

• Expand the work of culturally specific partners in select 

schools: 

Mentoring 

Leadership development programs 

Healing circles 

Mental health services 

 


